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DEPARTMENT OF JUVENILE JUSTICE 
AND DELINQUENCY PREVENTION

Monitoring Review Report for All Programs
	PROGRAM INFORMATION

	County:
	     
	Program Funding ID #:
	     

	Sponsoring Agency:
	     

	Program Name:
	     

	Mark if Private Non-profit
	 FORMCHECKBOX 


	Date of Monitoring:
	     
	Date of Last Monitoring:
	     

	Name of Monitor:
	     

	DJJDP Area Consultant:
	     


	PROGRAM COMPONENTS INCLUDED IN THE MONITORING

	Component ID
	Component Name
	Component Type

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	PERSON(S) INTERVIEWED

	Name
	Position

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


PROGRAM DOCUMENTS AVAILABLE FOR REVIEW  JCPC 1.3-I-B-1 thru 8. 

 FORMCHECKBOX 
 Approved JCPC Program Agreement (Form JCPC/PA 001)
 FORMCHECKBOX 
 Approved JCPC Multi-county Program Agreement, if applicable (Form JCPC/PA 003)
 FORMCHECKBOX 
 Approved JCPC Program Agreement Revision(s) (Form JCPC/PR 001)
 FORMCHECKBOX 
 JCPC Multi-county Program Agreement Revision(s), if applicable (Form JCPC/PR 002)
 FORMCHECKBOX 
 Final Accounting Forms from the prior fiscal year, if applicable (Form JCPC/FA 001, 002, 003)
 FORMCHECKBOX 
 Multi-county Final Accounting Form, if applicable (Form JCPC/FA 004)
 FORMCHECKBOX 
 Third Quarter Accounting Form for the present fiscal year, if applicable (Form JCPC/TQ 001)
 FORMCHECKBOX 
 Client Tracking Data

 FORMCHECKBOX 
 Equipment Inventory Form (Form JCPC/FA 003)
 FORMCHECKBOX 
 Invoices, payroll documentation, in-kind documentation

	Comments:      


ORGANIZATIONAL STRUCTURE  JCPC 1.1- I.
 FORMCHECKBOX 
 Written Organizational Structure: The program has a written description of its organizational structure which may be in the form of an organizational chart and is attached to this report.  If a non-profit agency, a roster of the current Board of Directors is attached. JCPC 1.1- I-A.
	Comments:      


The program has written guidelines describing the following:
 FORMCHECKBOX 
 Evaluation Process: Addresses the method by which the program will evaluate its overall success. JCPC 1.1-I-B.
 FORMCHECKBOX 
 Parental Involvement: Addresses the level of involvement expected of parent(s)/legal guardian(s), and how the program will foster their involvement. JCPC 1.1-I-C.
 FORMCHECKBOX 
 Safety/Emergency Action Plan: Addresses the safety and well-being of juveniles, staff and volunteers within the program in the event of fire, natural disasters, hostile situations, or other situations that pose a threat or danger. JCPC 1.1-I-D.
Safety/Emergency Action Plan includes:  
 FORMCHECKBOX 
 Procedures to follow in the event of an emergency resulting in a serious injury to or death of a staff member, juvenile, visitor, or volunteer. JCPC 1.4-I-E-2.
 FORMCHECKBOX 
 Procedures specify names and phone numbers of individuals to be notified in emergency situations including after-hours Department contacts. JCPC 1.4-I-E.
 FORMCHECKBOX 
 The plan has been distributed to staff and volunteers of the program. JCPC 1.4-I-E.
 FORMCHECKBOX 
 No-Show Policy: Addresses the process for documenting, reporting and following-up with juveniles, parent(s)/legal guardian(s), and referral agencies when a juvenile fails to show for the program.  JCPC 1.1-I-E.
 FORMCHECKBOX 
 Non-Compliance: Addresses the program’s process and response when a juvenile is noncompliant or does not participate. JCPC 1.1-I-F.
 FORMCHECKBOX 
 Program Scheduling: Addresses the process for notifying staff, juveniles, families, and referral agencies of any changes made to the program’s schedule and documenting those changes in program records. JCPC 1.1-I-G.
 FORMCHECKBOX 
 Dress Code for Staff and Students: Addresses appropriate and inappropriate attire for juveniles, staff, and volunteers. JCPC 1.1-I-H.
 FORMCHECKBOX 
 Transportation: Addresses procedures, limitations, and professional requirements (license, experience, drug screens) of the person transporting juveniles, staff, and volunteers. JCPC 1.1-I-I.
 FORMCHECKBOX 
 Confidentiality: Addresses how confidentiality of juveniles and families are handled while being served by the program.  Includes how and to whom information may be released. JCPC 1.1-I-J.  JCPC 1.1-II-A.
 FORMCHECKBOX 
 Housekeeping and Maintenance: Addresses general housekeeping, cleaning and maintenance procedures; identifying persons responsible for each task. JCPC 1.1-I-K.
 FORMCHECKBOX 
 Standard of Conduct: Addresses program rules, regulations and general conduct expectations for juveniles. Should include disciplinary procedures as well as any reward/merit system. JCPC 1.1-I-L.
 FORMCHECKBOX 
 Health Care Concerns: Addresses how the program will handle concerns that could impact the health and well-being of the juvenile and/or his/her peers. Identifies the process for linking the juvenile to appropriate community resources. JCPC 1.1-I-M.
 FORMCHECKBOX 
 Medication and/or Dispensing and Security Policy: Addresses procedures for training, securing, dispensing, and documenting the administration of medication, including necessary parental and/or medical consent. JCPC 1.1-I-N.
 FORMCHECKBOX 
 Search Procedure: Addresses procedures for searching a juvenile, visitor, and staff property, to include juveniles’ rights, appropriate justification, and parameters for search, notification procedures, and documentation requirements. JCPC 1.1-I-O.
 FORMCHECKBOX 
 Overnight Events or Field Trips: Addresses procedures for securing parental consent, medical waiver or consent for treatment, releases or other forms relative to any off-site activity or event that has not been previously included in the scope of program activities or services originally described in the participant agreement signed by the parent. These guidelines should also detail additional supervision requirements secured for the event. JCPC 1.1-I-P.
	Comments:      


OTHER REQUIRED POLICIES AND PRACTICES
 FORMCHECKBOX 
 Safety Concerns: Program has policies or practices to ensure that safety measures, which include trained staff and the provision of safety equipment, are in place for all program-sponsored functions. JCPC 1.4-I-C-1.
Firearms and Other Weapons 

 FORMCHECKBOX 
 Program managers, direct services staff, and volunteers are prohibited from using or possessing any firearm or other weapon while working with juveniles in programs funded by the department. JCPC 1.4-I-D-1.
 FORMCHECKBOX 
 Firearms and weapons are prohibited from being present at any program site or transportation vehicle. Parents and visitors shall not be allowed to bring firearms or other weapons to program activities. JCPC 1.4-I-D-2.
Behavioral Management Policy  JCPC 1.4-I-G.
NOTE: This is a Critical Standard and applies to all JCPC funded programs. 
The program has developed and follows a written behavior management and discipline policy.  The policy: 

 FORMCHECKBOX 
 Contains clear rules and expectations for behavior while participating in the JCPC program.
 FORMCHECKBOX 
 Prohibits the use of force unless necessary to protect a juvenile from physical injury to self or others.
 FORMCHECKBOX 
 Prohibits physical or corporal punishment.
 FORMCHECKBOX 
 Prohibits use of physical restraint, except by program staff trained and certified by a child serving State agency to implement a physical restraint intervention.
 FORMCHECKBOX 
 Prohibits placement of juvenile in a locked room or other place unless the juvenile is being held under a secure custody order.
 FORMCHECKBOX 
 Prohibits denial of meals or nourishment as a form of punishment.
 FORMCHECKBOX 
 Prohibits the use of mechanical restraints.
Juveniles’ Safety and Protection  JCPC 1.4-I-B.
NOTE: This is a Critical Standard and applies to all JCPC funded programs. 
 FORMCHECKBOX 
 The program does not engage in treatment or programming designed to promote humiliation, verbal abuse, physical intimidation, fear or physical pain toward juveniles and their families served within the program. 

 FORMCHECKBOX 
 The program does not make referrals to programs or service providers that are known to promote humiliation, verbal abuse, physical intimidation, fear or physical pain toward juveniles and their families served within the program. 
Solicitation of Funds and Juvenile Publicity   JCPC-1.4-I-H.
 FORMCHECKBOX 
 The program does not require any juvenile or family served to raise or solicit funds for any agency. 
 FORMCHECKBOX 
 The program does not require that any juvenile publicly acknowledge or disclose that he/she is involved in treatment in the program.

 FORMCHECKBOX 
 The program does not use pictures or any other means of identifying juveniles in public relations efforts for the program unless a written statement of consent for publicity is obtained, signed by the juvenile and the juvenile’s parent/legal guardian. A separate written statement of permission is required for each and every time that public relations are undertaken. The written statement(s) of permission must be maintained in agency files. 

Alcohol and Other Drug Possession and/or Use   JCPC 1.4-I-I.
NOTE: This is a Critical Standard and applies to all JCPC funded programs. 
 FORMCHECKBOX 
 Program managers, direct services staff, and volunteers are prohibited from possessing or consuming or otherwise be under the influence of any alcohol or controlled substance without a prescription while engaged in any program activities or during transportation to or from a program activity. 

 FORMCHECKBOX 
 Program managers, direct services staff, and volunteers are prohibited from providing or making available any alcoholic beverages or controlled substances to any juvenile or the juvenile’s family. 

Visits to Staff Private Residence   JCPC 1.4-I-J.
 FORMCHECKBOX 
 Program managers, direct services staff, and volunteers are prohibited from allowing juveniles in the program to visit any staff member’s private residence under any circumstances, while on-duty or off-duty. 
Copy of NC Child Labor Laws Required   JCPC 1.4-I-C-4. 
 FORMCHECKBOX 
 A copy of the current N.C. Child Labor Laws is available to staff and followed in the assignment of activities. 
Program Fees Prohibited    JCPC 2.4-I-F.
 FORMCHECKBOX 
 The program does not require fees for services provided to juveniles. 
Conflict of Interest    JCPC 2.0-I-E.
 FORMCHECKBOX 
 The agency is a public agency and is not subject to JCPC 2.0-I-E.
 FORMCHECKBOX 
 If the agency is a non-profit organization, the agency has developed and implemented a written policy regarding disclosure of actual or potential conflicts of interest to the JCPC Chair and County Finance Officer.  The policy addresses relationships where administrators, directors, staff, or volunteers derive personal profit or gain directly or indirectly by reason of participation with the agency, and situations where administrators, directors, staff, or volunteers may have or may be perceived to have personal interest in any pending manner. 
 FORMCHECKBOX 
 A copy of the organization’s Conflict of Interest policy is attached to this report.

 FORMCHECKBOX 
 If the agency is a non-profit organization, the agency’s governing body has completed, approved, and signed a “DJJDP Conflict of Interest Policy Statement” (Form DJJDP13 001) and has submitted the statement with any JCPC request for funding.
 FORMCHECKBOX 
 If  any circumstances exist or have existed where a program administrator, director, staff or volunteer serves as an officer, board member, committee member or staff member of a lending organization or a funding entity, including the JCPC, that individual has disclosed the affiliation and has not participated in any decisions affecting JCPC funded programs and/or their sponsoring organization. 

	Comments:      


CONTRACTED SERVICES   JCPC 1.1-V-A.
 FORMCHECKBOX 
 The program does not have contracted services.

If the program has contracted services, all contracts contain the following elements:
 FORMCHECKBOX 
 Specific services to be provided (EXAMPLE: Testing, therapy, consultation, training)
 FORMCHECKBOX 
 Per hour charge for services
 FORMCHECKBOX 
 Number of hours per juvenile and number of juveniles to be served
 FORMCHECKBOX 
 Length of contract (EXAMPLE: July 1, 2006 – June 30, 2007)
 FORMCHECKBOX 
 The maximum length of time between referral and initial appointment
 FORMCHECKBOX 
 A provision that either party may terminate the contract by giving at least 30 days written notice to the other party, with a copy of the notice submitted to the County Manager, JCPC Chairperson, and the Department Area Office
 FORMCHECKBOX 
 A provision that the contract providers will adhere to all Department standards, policies, and procedures related to the provision of the program’s service type
 FORMCHECKBOX 
 If training is included in the contract, the specific number of hours and cost are specified.
	Comments:      


LIABILITY INSURANCE    JCPC 1.4-I-A.
 FORMCHECKBOX 
 The program is a part of a public agency.

 FORMCHECKBOX 
 The program is covered by liability insurance (at least $500,000 for programs not operated by units of local government) for all juveniles participating in the program for each fiscal year that the program has been funded as evidenced by an executed insurance policy or certificate of insurance.  JCPC 1.4-I-A-1-b,  JCPC 1.4-I-A-2,  JCPC 1.4-I-A-3.
 FORMCHECKBOX 
 The program provides professional liability insurance coverage for all program employees and volunteers, including the Board of Directors as evidenced by an executed insurance policy or certificate of insurance. Does not apply to programs directly operated by a local government (county or municipality) agency.  JCPC 1.4-I-A-4.
 FORMCHECKBOX 
 The program provides liability coverage for volunteers as evidenced by an executed insurance policy or certificate of insurance.  Applies only to Adult Volunteer programs.  JCPC 1.4-I-A-1-a.
	Comments:      


PROGRAM EVALUATION  JCPC 1.3-I-C-1
 FORMCHECKBOX 
 The program provides statistical information designed to measure the impact and outcomes of program objectives to the JCPC and to the Department. 

 FORMCHECKBOX 
 The program has developed strategies for measuring key behavior changes for at least 12 months after termination of services, and related outcomes such as recidivism. 
The program has an evaluation tool that includes the following components: 

 FORMCHECKBOX 
 The expected benefits of the program.
 FORMCHECKBOX 
 The particular data that will document success.
 FORMCHECKBOX 
 A specific schedule for reporting results.
 FORMCHECKBOX 
 The comparison to evidence-supported best practices.
 FORMCHECKBOX 
 A list of agencies and individuals that will receive the evaluation results.
	Comments:      


MONITORING REVIEW REPORT SUMMARY

Summary of Comments:      

DEPARTMENT OF JUVENILE JUSTICE 
AND DELINQUENCY PREVENTION

Monitoring Review Report
Area Consultant Input
	County:
	     
	Program Funding ID#:
	     

	Program Name:
	     

	Sponsoring Agency:
	     


 FORMCHECKBOX 
 The program is in good standing with its sponsoring agency. JCPC 1.1-VI-A-1.
 FORMCHECKBOX 
 Program services are available at times after typical school hours and are flexible to accommodate and meet the needs of the juveniles’ and family members’ schedules. JCPC 1.1 IV.

 FORMCHECKBOX 
 The program regularly attends JCPC meetings and participates in local JCPC related activities as required by the JCPC and the Department. JCPC 1.3-I-A.
 FORMCHECKBOX 
 The program is on time with required documentation such as client tracking data, monthly reports, measurable objectives reports, third quarter accounting and final accounting. JCPC 1.3-I-A.
 FORMCHECKBOX 
 The program provides the necessary communication with the Department, i.e., program and staff changes; events that may result in negative publicity for the program, JCPC, or Department; emergency situations or critical/serious incidents involving program participants; or any inability to meet program standards and requirements. JCPC 1.3-I-A.
	Comments:      


_______________________________________________                     ___________________
                         DJJDP Area Consultant



                        Date

DEPARTMENT OF JUVENILE JUSTICE 
AND DELINQUENCY PREVENTION
Monitoring Review Report

Monitoring Acknowledgement
This is to acknowledge that the Department of Juvenile Justice and Delinquency Prevention monitored 
                                                                                         (program) on                                            .

The intent of this monitoring is to measure program compliance with the Department of Juvenile Justice and Delinquency Prevention policies and procedures, to cite any areas of non-compliance, and to provide recommendations and feedback for program improvement.

The program will receive a follow-up letter indicating whether or not it is found to be in compliance or non-compliance with Department policies and procedures.  The letter will provide formal feedback, recommendations, required corrective action, the deadline for completion of corrective action and follow-up site visit if applicable.

_______________________________________________                     ___________________
Program Representative (sign and print)





Date

_______________________________________________                     ___________________
Program Representative (sign and print)





Date

_______________________________________________                     ___________________
DJJDP Monitor (sign and print)






Date
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